Holy Family Episcopal Church
Vestry Meeting October 26, 2021 7:00 PM Online

Minutes

Present: Bob Murray, Bruce Gray, Jolene Johnston, Ruth Everett, Tom Cline, Tina Vaw-
ter, Marcus Dial, Cathy French, Dan Chillemi, Carol Bruns, Zoe Bruns, Betty Bogeman,
Stephen Beard

Opening Prayer-Fr. Bruce
Old & New Business

New roof approval for up to $109,000 Bob Murray Moved, Marcus second, Unan-
imous. Two bids are in, a third will be sought.

New electrical panel for up to $4612-moved- Bob seconded- Dan Unanimous

Ramp from Nickel Plate Trail, working with City of Fishers, meeting next week
with city team to talk about cooperation with Holy Family on trail interaction.

Play ground assembled and memorial plaque in the works. Will be dedicated af-
ter the plaque is installed.

How is Wednesdays for Vestry to avoid Scouts? No problem for Vestry mem-

bers.

Vestry Working Groups Reports for October

Regathering (Bruce)
Coffee resumed, keeping an eye on potential Autumn COVID wave

Stewardship (Tina) New committee members-Susie Beard and Chris Hamon.
Schedule of Pledge Drive set. Materials in the process of being produced.
Packets go out mid November, pledges returned Sunday before Christ-
mas. Vestry pledges needed November 10th

Evangelism - (Bob)
Evangelism plan implementation updates including name tags resumption.
Welcome role for Vestry members expanding to welcoming after worship.
Remember to contact the parishioners Vestry members were assigned.
Advent Adult Formation will be on individuals inviting people to church,

including via social media.



Building & Grounds (Marcus)
Christian Formation (Jolene & Ruth)
Bloodmobile, Trunk or Treat, Hogwarts, room for more with both. Please
please please share and like Facebook and Instagram events
Worship - (Bruce)
Narthex Eucharist this past Sunday well received at 8:00 AM service
Missional Outreach (Lorri)
Relationship with Fishers Elementary School restarting, first deliveries
made, work begun on Thanksgiving baskets and Angel Tree collections
Racial Reconciliation (Bob)
Sunday Adult Forum series attendance increasingly weekly and discus-

sions lively. In early 2022 will be a movie discussion series.

Finance & Budget (Dan)
Treasurer’s Report
Monthly Financial Report-emailed
Deficit issues discussed. Dan and Bruce meeting the diocesan Fi-

nance Committee in December for help with the loan and annual budget issues.

Budget looks like a $40,000 gap for 2022 so stewardship push is crucial
and finding new ways of funding so that cuts in staff costs and other important
budget items. Being more explicit with the congregation right now is crucial for

the rest of this year's and 2022’s financial health.

Review and Approval of October Minutes-emailed
moved-Marcus, second-Cathy Passed

(Minutes posted for the parish on website)

Rector’s Report

Diocesan “Church Buildings for Collaborative Partnerships” progress-Bruce and
team meeting with their consultants for input on Holy Family’s partnerships and future
potential of more community partnerships.

Vestry-talk with newcomers at 10:00 service. Every week has at least a couple



Additional Staff reports
Lord’s Prayer, Blessing and Dismissal
Next Vestry Meeting Wednesday November 10



