
Holy Family Episcopal Church 
Vestry Mee6ng Minutes 
June 17, 2026, 7:00 PM 

 
Mission: Holy Family seeks to bear witness to the Light of Christ by serving as the heart and hands of Jesus, 

nourishing people and transforming lives. 
 

Vision: To be the Good News of Jesus Christ in the community. 
 
ACendees: Fr. Frank, David Diaz, Kelly O’Shaughnessey, KaKe Wondergem, Kay Mulhall, Susie Beard, Lee Cahalan, 
Emily Morton, Sharon Keller, Wendy Luckcuck, Jolene Johnston ScoO Wilson (Clerk), Jacob Spangler (Finance 
CommiOee)  
 
The meeKng was called to order at 7:01 p.m. 
 
Forma6on & Community 
Opening Prayer & Reflec6on 
 
Check-In Ques6on: 
Where have you seen fruit in your life or ministry this week? 
 
Staff Updates  
 
Reports  

• Parish Administrator - Wendy Luckcuck 
o Current Building Maintenance 

§ New compressor installed for one of the air condiKoners 
§ In the process of fixing magneKc lock for Admin door (intermiOent access) 
§ Work order in to fix emergency light in Parish Hall (making buzzing sound) 
§ Ge[ng quotes on carpet/upholstery cleaning (Parish Hall) 

o Involved in discussion to create a new commiOee for building and grounds maintenance (Kay will 
discuss at length) 

§ CommiOee will be evaluaKng items to be addressed 
§ CommiOee will be evaluaKng items that will need scheduled maintenance 

o Involved in discussing Recurring Events opKons to be added to Rental Agreement (Father Frank will 
discuss at length) 

 
• Director of FormaKon and CommunicaKons – Jolene Johnston 

o FormaKon 
§ Calendar - Father Frank and I sketched in a plan for Sunday School classes, IntergeneraKonal 

FormaKon days, etc.; Will meet with Heather Tannas to plan Godly Play lessons; Will meet 
with Kelly O'Shaughnessey to finalize children's fellowship events. Need Disciples leaders to 
help with classroom plans. Need Youth Group leaders to help with classroom and events. 

§ Children 
§ Events - May Game Night collaboraKon; summer performances and events (4H, 

baseball, dance, etc.); Splash Bash June 27th 
§ Childcare Toys Update: Emily Morton and I inventoried/sorted toys. Remaining toys 

now on rotaKon schedule for childcare. Nursery furniture moved for beOer access. 
§ Toy Sale - $221 earned. PotenKal purchases: nursery toys, Splash Bash items 

§ Youth Group  
§ Senior Sunday, prayer shawls, and bibles. 2 graduaKon open houses 



§ New digital Sunday School curriculum with opKon for addiKonal grade levels. 
Schedule a workshop day for Youth Group leaders. 

§ Prayers of the People updated to reflect recent graduaKons 
o CommunicaKons 

§ Welcome audit with Kelly O'Shaughnessey 
§ Created Holy Family Leadership page for welcome folder. Staff website page will be 

updated to coordinate aier July celebraKon of ministry for Ruth. 
§ Staff Calendaring Day - June 1 (master schedule available in the copy room) 

 
Debrief 

• Recent events 
• Key upcoming announcements 

 
Thanksgiving & Departure of Staff 
 
Stewardship & Financial Oversight 
 
Treasurer’s Report 

• HunKngton Bank account is closed 
• Docs signed for new credit card account, but haven’t received it yet 
• CommunicaKons with Chase on new mortgage are sKll ongoing, but agent rep says “not to worry” as they 

are reportedly ge[ng close 
• Diocese sKll working on moving us under their ADP umbrella to save money 
• Building maintenance conKnues to be the main area where I see us being out of budget, but repairs and 

upkeep are necessary 
• Grounds expenses are currently down which is helping o�set the above 
• Financials 

o Monetary Assets 
§ Chase - $17,587.60 
§ HunKngton - $0.00 
§ Diocesan Investment Account (through 1st Quarter) - $68,703.41 
§ RBC Investment Account - $293,254.11 
§ Onyx & East Investment - $500,000.00 

§ Total - $879,545.12 
o Debt LiabiliKes 

§ Chase - $605,652.69 
§ Diocesan 1 - $26,707.30 
§ Diocesan 2 - $56,942.75 

§ Total - $689,302.74 
 
MoKon to receive the Treasurer report from Kelly, second from Lee; unanimously approved 
 
Governance & Oversight 
 
Consent Agenda – MoKon to approve: Sharon, second from David, passed unanimously 
 
Rector’s Report 
AdministraKon 

• Continue working with Finance and Treasurer to create processes for financial oversight, budget format, 
and roles/responsibilities to foster greater accountability and communication.  



o These changes signify a move towards enhanced financial forecasting and transparency, matched 
with a cultural shift in operational management style. 

• YTD Average Sunday Attendance: 114 
Events 

• ConKnuing weekly Podcast, Faith Unfolded 
• Ended Year 1 (of 2) of Fellowship on the Road (Clergy New to a Call), June 11 
• AOended Dinner Group, May 27 
• March in Indy Pride Parade, June 13 
• AOended GraduaKon RecepKon, June 13 
• Held Newcomer Gathering, June 14 (9 parKcipants) 
• Two BapKsms, May and June 

 
Education and Formation 

• ConKnuing ConfirmaKon 2026 
• Bryan Furuness, Year-long Internship (see working curriculum) 
• Episcopal 101 conversaKons with some of our necomers 

 
Healing and Trust Building 

• Pastoral care, hospital and home visits 
• Regular posts to Newsletter and weekly video trailers for worship 

 
Community 

• Monthly MulK Faith breakfasts (Fishers MulKfaith Community for Compassion FMCC) and building 
relationships 

• Offering Spiritual Direction to one lay person, two aspirants, and one Postulant 
 
Clergy Activities 

• Attending regular Clericus or Clergy Group meetings (1st/3rd Mondays each Month) 
• Continuing regular Spiritual Direction sessions with my spiritual director 
• Offering Discernment Group training to parishes with Aspirants for ordination 
• Mentoring seminarian for yearlong internship at Holy Family (Bryan Furuness) 

 
Diocesan Responsibilities/Committees that I serve on 

• Spiritual Director 
• Commission on Ministry 
• Title IV In-take Officer 
• Mutual Ministry Review Facilitator 

 
Sr. Warden Report 
Ministry and Parish Life 

• Met with Fr. Ben WyaO for final meeKng on the Nicene Creed 
• AOended HFEC Finance CommiOee Mtg 6-15-26 

Building and Grounds 
• Main entrance planKngs have been completed with final installaKon of plants to front entrance beds. 
• Parking lot is complete with thanks to Heath from O+E. 
• Large tree stumps lining the road have been ground and graded/seeded with thanks to Eric from O+E  
• Gathered grounds maintenance proposals from 2 landscape maintenance providers (Goodin and Precision 

Cutz/Turf King). Will be discussed at vestry meeKng. 
• North bollard light (end of sidewalk/front entrance) which had fallen over and was not lighKng was 

checked and repaired by Hope electricians.  



• Compressor on 1 AC unit failed and will be replaced. 
 
Jr. Warden Report 
None submiOed for this meeKng 
 
Other Consent Agenda Items 
 
RaKonal for New Job DescripKons 
 
Ministry Coordinator (Volunteer) – Heather Tannas 
The proposed Ktle of Ministry Coordinator more accurately reflects Heather's current responsibiliKes and the 
scope of her work within the parish. Over Kme, her role has evolved beyond administraKve support to include 
coordinaKng ministry acKviKes, facilitaKng communicaKon among staff, volunteers, and ministry leaders, 
managing projects and parish events, and helping ensure that the day-to-day work of the church advances our 
mission and strategic prioriKes. The accompanying job descripKon clarifies these responsibiliKes, provides greater 
accountability and role definiKon, and aligns her Ktle with the leadership and coordinaKon funcKons she already 
performs on behalf of the congregaKon. 
 
ROLE:   Ministry Coordinator (Volunteer) 
JOB REPORTS TO: Rector 
 
Purpose 
The Ministry Coordinator supports the worship life of the parish by helping organize and plan liturgies, 
coordinaKng liturgical ministries, and assisKng with ministry engagement events throughout the year. This role 
works closely with clergy, staff, and volunteers to ensure worship services are well-prepared and that parishioners 
have opportuniKes to connect with ministries and service opportuniKes. 
 
Responsibili6es 

• Chair the Liturgy Team that assists clergy, staff, musicians, and AV team in the planning and organizaKon of 
liturgies and special services. 

• Coordinate scheduling for all liturgical ministry roles, including acolytes, lectors, EucharisKc Ministers, 
ushers, and other worship volunteers. 

• Maintain communicaKon with liturgical volunteers regarding schedules, training opportuniKes, and service 
expectaKons. 

• Help plan, organize, and implement parish Ministry Fairs and other ministry engagement events 
throughout the program year. 

• Support the development of new volunteers and encourage parKcipaKon in the worship and ministry life 
of the parish. 

• AOend periodic planning meeKngs with clergy and staff as needed. 
 
Qualifica6ons 

• Strong organizaKonal and communicaKon skills. 
• Ability to work collaboraKvely with clergy, staff, and volunteers. 
• Dependable, detail-oriented, and welcoming in working with parishioners of all ages. 
• Familiarity with Episcopal worship pracKces is helpful but not required. 

 
Time Commitment 

• Average: 2–4 hours per week. 
• AddiKonal Kme may be required during major liturgical seasons (Advent, Christmas, Lent, Holy Week, 

Easter) and in preparaKon for Ministry Fairs or special parish events. 
• AOendance at occasional planning meeKngs and training sessions is expected. 



 
Accountability 
The Ministry Coordinator serves as a volunteer leader and works under the supervision of the Rector or their 
designated staff liaison. 
 
 
Director of FormaKon and CommunicaKons (Staff) Jolene Johnston 
With Ruth's transiKon out of her posiKon of Youth Ministry, this presents an opportunity to realign staff 
responsibiliKes in a way that beOer reflects parish needs and makes effecKve use of exisKng giis and capaciKes. 
Reassigning selected responsibiliKes to Jolene within an expanded role as Director of FormaKon and 
CommunicaKons allows us to maintain conKnuity in key areas of parish life while strengthening coordinaKon 
between faith formaKon, communicaKons, and congregaKonal engagement. This adjustment streamlines staff 
funcKons, clarifies leadership responsibiliKes, and supports a more sustainable staffing structure without 
diminishing our commitment to ministry and pastoral care. 
 
JOB SUMMARY 
Under the supervision of the Rector, the Director of FormaKon and CommunicaKons provides oversight and 
management of parish communicaKons and formaKon ministries, with primary responsibility for children's 
formaKon, strategic oversight of volunteer-led youth ministry, and support for intergeneraKonal formaKon 
iniKaKves. 
 
As the Director of CommunicaKons, this person develops and executes communicaKon strategies, both internal 
and external, to promote Holy Family's mission and ministry. ResponsibiliKes include managing communicaKon 
channels such as the parish website and social media plavorms, creaKng content, coordinaKng parish publicaKons, 
and maintaining consistent branding and messaging. 
 
As the Director of FormaKon, this person supports the parish's mission of lifelong ChrisKan formaKon by leading 
children's formaKon ministries, supporKng volunteer-led youth ministry, and collaboraKng with clergy, staff, and 
ministry leaders to culKvate intergeneraKonal formaKon opportuniKes that strengthen relaKonships across 
generaKons. 
 
Youth ministry programming is planned and led by volunteer ministry teams. The Director of FormaKon serves as a 
staff resource and liaison, providing guidance, support, and accountability while encouraging and sustaining 
volunteer leadership. 
 
Youth Ministry Oversight 

1. Serve as staff liaison to the volunteer youth ministry leadership team. 
2. Recruit, train, equip, and support volunteer youth leaders, ensuring they have the resources necessary to 

lead effecKve ministry. 
3. Provide administraKve support, communicaKon coordinaKon, budget oversight, and Safe Church 

compliance for youth ministry programs. 
4. Support the development of long-range goals and ministry prioriKes in collaboraKon with volunteer 

leaders and the Rector. 
5. Encourage, mentor, and sustain volunteer leadership while respecKng the volunteer team's responsibility 

for planning and leading youth ministry acKviKes and programs. 
 
 



2026 Stewardship Campaign 
• Begin establishing Stewardship team to discuss campaign theme, Kmeline, and key dates. 
• Confirm stewardship commiOee parKcipaKon and responsibiliKes. 
• Confirm stewardship commiOee parKcipaKon and leadership responsibiliKes, including coordinaKon with 

the Treasurer and Vestry. 
• Treasurer will work with ministry leaders to idenKfy anKcipated budget needs and funding prioriKes so 

that stewardship goals can be aligned with the 2027 budget. 
• Proposed Kmeline: 

o October 1: Launch non-financial stewardship emphasis. 
o October 15–November 7: Financial stewardship campaign. 
o December 16: Budget finalized. 

 
 



Internship Curriculum: The proposed internship curriculum is designed to provide a balanced introducKon to 
parish ministry by combining pracKcal experience, theological reflecKon, leadership development, and vocaKonal 
discernment. The curriculum will help Bryan gain exposure to the full scope of church life – including worship, 
pastoral care, administraKon, formaKon, and outreach – while developing skills that support future lay or ordained 
leadership. Establishing a structured curriculum ensures that the internship is both educaKonal and formaKve, 
with clear learning objecKves and meaningful opportuniKes for growth. 
 

Holy Family Episcopal Church 
Seminarian Internship Forma6on Plan – Bryan Furuness 

 
Length: 12 Months 
Time Commitment: 12–15 Hours Weekly 
Supervisor: Fr. Frank Impicciche 
 
Weekly Rhythm (All Four Quarters) 
Sunday (4–5 hours) 

• ParKcipate in worship leadership (rotaKng roles) 
• Coffee hour and parish engagement 
• Observe and reflect on parish dynamics 

Forma6on Day (4–5 hours) 
• AdministraKve pracKcum 
• Assigned meeKngs 
• Project work 

Pastoral Engagement (2–3 hours) 
• Visits, outreach, pastoral conversaKons, or ministry parKcipaKon 

Weekly Supervision (1 hour) 
• Theological reflecKon 
• Review ministry experiences 
• Goal se[ng and feedback 

Monthly 
• WriOen reflecKon (1–2 pages) 
• Goal review 

Quarterly 
• EvaluaKon meeKng 
• PracKcum review 
• Project presentaKon 

 
Quarter 1 (Months 1–3) 
Theme: Learning the Parish Ecosystem 
 
Forma6on Focus 

• Listening before leading 
• Understanding parish culture 
• Learning Episcopal parish systems 
• Developing habits of observaKon and reflecKon 

 
Weekly Supervision Topics 

1. Parish culture and history 
2. Prayer and priestly idenKty 
3. Worship as formaKon 
4. Governance and shared leadership 



5. The ministry of noKcing 
6. Quarter review 

 
Liturgy & Sacramental Prac6cum 
Prac6cum: Worship Leadership Basics 

• Learn liturgical roles 
• Serve in mulKple worship ministries 
• Assist in liturgical leadership 
• Observe liturgical planning 

 
Recorded Prac6cum 

• Lead porKons of the EucharisKc liturgy 
• Lead BapKsm of infant and adult 

Video review conducted with supervisor. 
 
Important Mee6ngs 
AOend at least one meeKng with: 

• Senior Warden 
• Parish Administrator 
• Music Director 
• Altar Guild Leader 
• CommunicaKons Coordinator 

Observe: 
• Staff MeeKng 
• Vestry MeeKng 
• Worship Planning MeeKng 

 
Quarter Project 
Parish Ministry Map 
Create a visual overview showing: 

• Leadership structure 
• Ministry connecKons 
• Decision-making pathways 
• CommunicaKon flow 

 
End-of-Quarter Reflec6on 
"Where is God Already at Work in This Parish?" 
WriOen reflecKon and discussion. 

 
Quarter 2 (Months 4–6) 
Theme: From Observa6on to Par6cipa6on 
 
Forma6on Focus 

• AdministraKon as pastoral care 
• Worship planning 
• CollaboraKve ministry 
• CommunicaKon as formaKon 

 
Weekly Supervision Topics 

1. Theology of administraKon 
2. Planning worship 



3. BapKsm and Eucharist preparaKon 
4. Volunteer leadership 
5. CommunicaKon and pastoral care 
6. Quarter review 

 
Liturgy & Sacramental Prac6cum 
Prac6cum: Planning Worship 

• Design porKons of Sunday liturgy 
• Assist with sacramental preparaKon 
• ParKcipate in worship planning meeKngs 
• Deliver a homily/sermon as scheduled 

 
Recorded Prac6cum 

• Lead a porKon of the ReconciliaKon liturgy 
• Present liturgical raKonale for planning decisions 

Video review with supervisor. 
 
Important Mee6ngs 
AOend: 

• Finance CommiOee 
• Stewardship Team 
• CommunicaKons Team 
• FormaKon Leaders 

ConKnue: 
• Staff MeeKngs 
• Vestry MeeKngs 

 
Quarter Project 
Design a Complete Sunday Service 
Including: 

• Readings 
• Music selecKons 
• Liturgical raKonale 
• Prayers 
• BulleKn planning 

 
End-of-Quarter Reflec6on 
"How Does Administra6on Become Pastoral Care?" 
WriOen reflecKon and discussion. 

 
Quarter 3 (Months 7–9) 
Theme: Leadership and Integra6on 
 
Forma6on Focus 

• CollaboraKve leadership 
• Conflict and reconciliaKon 
• Stewardship of people and resources 
• Community engagement 

Weekly Supervision Topics 
1. Leadership and authority 
2. Conflict in congregaKons 



3. Non-anxious presence 
4. Community partnerships 
5. Stewardship and mission 
6. Quarter review 

 
Liturgy & Sacramental Prac6cum 
Prac6cum: Leading Worship 

• Plan and lead a weekday liturgy 
• Coordinate liturgical volunteers 
• Assist with major feast-day preparaKon 
• Deliver a homily/sermon as scheduled 

 
Recorded Prac6cum 

• Lead an anoinKng and AdministraKon of the Sick service 
• Evaluate leadership presence and clarity 

Video review with supervisor. 
 
Important Mee6ngs 
AOend: 

• Outreach Ministry Team 
• Community Partner MeeKng 
• Building & Grounds Advisory CommiOee 
• Safe Church/Risk Management discussion 

ConKnue: 
• Staff MeeKngs 
• Vestry MeeKngs 

 
Quarter Project 
Lead a Parish Ministry Ini6a6ve 
Examples: 

• FormaKon event 
• Outreach project 
• Fellowship event 
• Liturgical ministry iniKaKve 

Responsible for planning, communicaKon, volunteer coordinaKon, and evaluaKon. 
 
End-of-Quarter Reflec6on 
"What Kind of Leadership Builds Trust and Peace?" 
WriOen reflecKon and discussion. 

 
Quarter 4 (Months 10–12) 
Theme: Prac6cing Priesthood Under Supervision 
 
Forma6on Focus 

• IntegraKon of worship, administraKon, and pastoral care 
• Missional leadership 
• Priestly idenKty 
• VocaKonal discernment 

 
Weekly Supervision Topics 

1. Priesthood and bapKsmal ministry 



2. Vision and mission 
3. Clergy-staff relaKonships 
4. Healthy leadership pracKces 
5. Discernment and next steps 
6. Final evaluaKon 

 
Liturgy & Sacramental Prac6cum 
Prac6cum: Full-Service Leadership 

• Plan mulKple liturgies 
• Coordinate ministers 
• Demonstrate competency in liturgical preparaKon 
• ParKcipate in sacramental planning 
• Deliver a homily/sermon as scheduled 

 
Recorded Prac6cum 

• Plan and lead a complete liturgy 
• Present theological reflecKon on worship leadership 

Video review and final assessment. 
 
Important Mee6ngs 
AOend: 

• Annual MeeKng Planning 
• Stewardship Planning 
• Vision/Mission Discussions 
• Vestry Leadership MeeKng 

ConKnue: 
• Staff MeeKngs 
• Vestry MeeKngs 

 
Quarter Project 
Capstone Parish Leadership Project 
Lead a parish iniKaKve from concepKon to implementaKon, including: 

• Planning 
• CommunicaKon 
• Volunteer coordinaKon 
• Budget awareness 
• EvaluaKon 

 
End-of-Quarter Reflec6on & Porkolio 
Porvolio includes: 

• Theology of parish leadership 
• Theology of worship 
• Selected sermons 
• PracKcum evaluaKons 
• Major project summaries 
• VocaKonal reflecKon 

 
Final Presenta6on 

• Supervisor 
• Vestry 
• Others, as desired  



 
Expected Weekly Time Commitment 
Ac6vity Hours 
Sunday Worship & Fellowship 4–5 
AdministraKve/FormaKon Work 4–5 
MeeKngs & PracKcums 2–3 
Pastoral Engagement 1–2 
Weekly Supervision 1 
ReflecKon/Reading 1–2 
Total 12–15 
 
 
Discernment & Ac6on Items  
 
Con6nuing MaCers 

• Summary Report Goal #1 KaCe and David 
o David and KaKe provided updates on the work to date. 
o There was a discussion regarding how to create community spaces outside of Sunday worship 

experiences and tradiKonal room bookings. 
o Points were addressed on how to miKgate risk. 
o The team was encouraged to conKnue seeking input from stakeholders such as youth, ministries, 

and staff. 
o The Vestry thanked KaKe and David for their work to date and the efforts being made on this 

priority. 
• Proposal - New Building and Grounds Advisory CommiOee Kay 

o Significant progress has made on capturing current informaKon 
o Goal is to create a group of people, instead of one person, to idenKfy risks, maintenance, repairs, 

and prevenKve measures. 
o This will help with budgeKng from year to year, providing beOer guidance on age of equipment 

and what will need work. 
o Structure is significantly beOer to not make it feel like this will just be the group who does all the 

work, or become the sole responsibility of the Sr. Warden. 
o CommiOee will consist of 3-6 people; one-year term; appointed by Fr. Frank; one Vestry member 

must be represented on the commiOee (Lee has volunteered); Kay will get it off the ground and be 
the iniKal chair, but will step away as a new leader is idenKfied. 

• Proposed Ground Maintenance Contracts Kay 
o Current provider of services is not doing this as a “primary funcKon”; part-Kme, when available; 

need a more permanent, professional soluKon 
o Landscaping proposal comparison (6/17/26) 
 

Task Goodin Ground Maintenance Precision Cutz/Turf King 
Mowing $267.60/visit $150.00/visit 
FerKlizer/Weed Treatment $474.92/visit $380.57/visit 
Bed Maintenance $238.79/visit1 $160.002 
Snow removal NA $350.003 

 
1. Goodin Bed Maintenance: This service includes pulling weeds in common area beds. Keeping the sapling off trees, 

maintaining lilies, and perennial flowers. Cleaning the area of trash and debris. 



2. Precision Cutz: $80 per man hour with minimum of 2 hours. Trim all shrubs and clean up sHcks, leaves and perennial 
debris in beds. $65 recycle fee for disposal of debris. One Hme spring cleanup available for $240 plus $65.  

3. Includes plowing and salt applicaHon on parking lot and plowing of all sidewalks (both sides of church) and ice melt. 
Trigger at .5 inches. 

 
• Discuss potenKal changes to Building Rental Agreement 

o Build in ability for recurring rentals 
o Discussion around pros and cons of allowing renters to serve or consume alcohol from a risk and 

liability perspecKve.  Consensus, no official vote, is to remove alcohol being permiOed at renter 
events from the Room Rental Agreement. 

o Discussion about how deposits work, how rental amounts contain an allocaKon for maintenance 
and normal wear and tear.   

o The Room Rental Agreement will be updated to address the alcohol policy, recurring rentals, 
deposits moving from “refundable” to advance payment to reserve, and creaKng an internal fund 
for maintenance and wear/tear from rental amounts.  

§ MoKon to approve updaKng agreement by Lee, second by Sharon; unanimously approved. 
o At a future date, the Vestry will discuss how to handle deposits for recurring rentals. 

 
Closing & Adjournment 

• Next MeeKng, July 15 
• Adjournment at 9:41 p.m. 
• Vestry closed with the Lord’s Prayer 

 


