
More Than Busy: Becoming a Healthy, Missional Church 
 

One of the most encouraging discoveries in congregational development over the past several decades is that 

healthy churches tend to share certain characteristics. They are rooted in prayer and worship. They are 

continually learning and growing. They build meaningful relationships. They serve generously. And they 

understand that God has given them a purpose beyond themselves. 

 

That purpose is what we mean when we talk about being “missional.” 

 

Sometimes people hear that word and assume it means “doing more mission projects.” While serving our 

neighbors is certainly part of it, being missional is much deeper than having an outreach committee or adding 

another service opportunity to the calendar. 

 

The word missional comes from the Latin missio, meaning "to send." Before the Church has a mission, God has 

a mission. Throughout Scripture we encounter a God who is always reaching outward – calling Abraham, 

sending the prophets, coming among us in Jesus Christ, and pouring out the Holy Spirit upon the Church. We 

exist because God sends us to participate in that work. 

 

This changes the questions we ask. 

 

Instead of asking only, “How can we get more people to come to church?” we also ask, “How is God already at 

work in our community, and how is God inviting Holy Family to join in?” 

 

Robert Warren, in The Healthy Churches’ Handbook, reminds us that healthy churches are both faithful and 

fruitful. They are centered on worship, prayer, Scripture, and the sacraments. They continue to learn and grow. 

They develop leaders, welcome newcomers, and serve their communities with joy. In other words, healthy 

churches are always asking not only, “Who are we?” but also, “Who is God calling us to become?” 

 

Every congregation experiences different seasons. There are times of planting and times of rebuilding, times of 

challenge and times of new opportunity. Our calling is not simply to become a larger church. Our calling is to 

become a healthier church. 

 

We certainly pray for growth. We hope more people discover Holy Family, more children fill our classrooms, 

new leaders emerge, and our financial resources continue to strengthen. But these are not goals in 

themselves. They are the natural fruit of a congregation becoming more faithful to Christ and more engaged in 

God’s mission. 

 

Every Sunday we gather around Word and Sacrament to be formed as Jesus’ disciples. Then, at the end of the 

liturgy, we are sent into the world to love and serve the Lord. Worship is not the end of our work; it is where 

our mission begins. 

 

 



That is the vision I hope will continue to shape Holy Family: a church that is deeply rooted in worship, 

continually growing in faith, and joyfully joining God’s work in our community. As we become more faithful to 

who God is calling us to be, I believe God will continue to bear fruit through us – in transformed lives, deeper 

relationships, faithful stewardship, and new opportunities to share the love of Christ 

  

May God continue to make us not simply a busier church, but a healthier, more faithful, and more missional 

one. 

-Father Frank 

 


