Holy Family Episcopal Church
Vestry Meeting Minutes
July 15, 2026, 7:00 PM

Mission: Holy Family seeks to bear witness to the Light of Christ by serving as the heart and hands of Jesus,
nourishing people and transforming lives.

Vision: To be the Good News of Jesus Christ in the community.

Attendees: Fr. Frank, Bryan Furuness, David Diaz, Kelly O’Shaughnessey, Katie Wondergem, Kay Mulhall, Susie Beard,
Lee Cahalan, Matt Okerson, Wendy Luckcuck, Jolene Johnston, Scott Wilson (Clerk), Jacob Spangler (Treasurer)

The meeting was called to order at 6:59 p.m.

Formation & Community
Opening Prayer & Reflection

Check-In Question:
Where have you seen fruit in your life or ministry this week?

Staff Updates

Reports
e Parish Administrator - Wendy Luckcuck
o Current Building Maintenance
*  Magnetic lock for Admin door (intermittent access) is fixed
* Emergency light was replaced in Parish Hall (making buzzing sound)
=  Still getting quotes on carpet/upholstery cleaning (Parish Hall); have two so far
o Involved in Rental Support Team
* Requirements/Job Descriptions discussion of details
»  Building Use Checklist (for Renters & Team)
o Ordered/Received new coffee makers
Updated Supply List
=  Hungin pantry
= Will check weekly/buy supplies monthly
= Updated cleaning company & will notify anyone who uses church's supplies
o Paxten (security access system) clean-up/organizing; 90% complete

e Director of Formation and Communications — Jolene Johnston
o Formation
= Formation Calendar — Master calendar complete but still developing
»=  Providing long term visibility has been helpful for parishioners
= Intergenerational formation and activities scheduled; increased frequency
= Intergenerational retreat at Waycross scheduled for March 12-14, 2027
=  Milestones and Moving Up
= Children — Godly Play and Disciples
= Begins late August
* Events - Splash Bash June 27th, Summer Celebration (SPARK! Fishers parade &
Compline)
= Godly Play lessons scheduled
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= Children’s Ministry monthly fellowship activities scheduled for the year
= Youth Group
=  Summer events happening such as 4H
= Possible service project with Remember Officer Noah Foundation Inc.
= Begins late August
*  Curriculum subscription purchased for Youth Group but will benefit all ages
» Teacher/volunteer team being secured for Disciples and Youth Group classes
= (Classroom revamp — opportunity for wider use while still keeping youth focus;
design team is being assembled to help identify ideal set up
»  Adult Forum
= Begins late August
= QOrigins series, often intersects with intergenerational formation
=  Guest speakers — Bryan, Peter Gray from the Diocese, etc.
= Bible Study
=  Begins mid-August
= Calendar prepared to allow for participation in intergenerational activities

o Communications
* Website leadership page updated to include Bishop Jennifer and recent staff changes
*  Welcome Staff and Wardens page video with greeting from Father Frank in progress

Debrief
e Recent events

e Key upcoming announcements

Thanksgiving & Departure of Staff

Stewardship & Financial Oversight

Treasurer’s Report
e Financial Overview

o The new Chase credit card has been approved. Ben is working on issues with implementation.
=  Only one card arrived under Ben's name, which was NOT what was agreed upon

o Communications with Chase on the new mortgage are still ongoing. We are waiting on the

Diocese to provide documentation.
o Building maintenance continues to be the main expense we are over budget on, but repairs and
upkeep are necessary.
o Grounds expenses are currently below budget which is helping offset the above.
e Financial Position

o Monetary Assets
= Chase-535,286.11
* Diocesan Investment Account - $68,703.41
= RBC Investment Account - $273,396.46
*  Onyx & East Investment - $500,000.00
» TOTAL $877,385.98

o Liabilities
» Chase Loan - $605,652.96
* Diocesan Loan 1- $27,426.12
= Diocesan Loan 2 - $43,455.79
» TOTAL $676,534.87
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Motion to receive the Treasurer report from Katie, second from David; unanimously approved

Governance & Oversight

Consent Agenda — Motion to approve: Kelly, second from Matt; unanimously approved

Rector’s Report
Rector’s Report
Administration

Events

Continue aligning administrative and organizational processes, fostering greater clarity, consistency, and
communication.
YTD Average Sunday Attendance: 114

Continuing weekly Podcast, Faith Unfolded

Completed marriage prep for one couple who will be married in southern Indiana by clergy person who
lives out of State

Attended beginning of Mahjong event

Continuing baptismal prep for one couple

Attended Splash Bash and Fishers 4" of July Parade

Blessed the launch of the Diocesan Youth Mission Trip

Went to July Game Night

Education and Formation

Continuing Confirmation 2026

Episcopal 101 conversations with some of our newcomers

Offered a brief teaching on the history and spiritual significance of challah during the Challah Baking
event.

Healing and Trust Building

Pastoral care, hospital and home visits
Regular posts to Newsletter and weekly video trailers for worship

Community

Monthly Multi Faith breakfasts (Fishers Multifaith Community for Compassion FMCC) and building
relationships
Offering Spiritual Direction to one lay person, two aspirants, and one Postulant

Clergy Activities

Attending regular Clericus or Clergy Group meetings (1°'/3™ Mondays each Month)
Continuing regular Spiritual Direction sessions with my spiritual director

Offering Discernment Group training to parishes with Aspirants for ordination
Mentoring seminarian for yearlong internship at Holy Family (Bryan Furuness)

Diocesan Responsibilities/Committees that | serve on

Spiritual Director

Commission on Ministry

Title IV In-take Officer

Mutual Ministry Review Facilitator
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Sr. Warden Report
Ministry and Parish Life
e Met with Fr. Frank and Matt to review parish needs and progress
e Call with Caroline Lauber from Partners from Sacred Places regarding our status on asset mapping
e Ongoing work with Fr. Frank, Matt and the community asset mapping team to assess pivoting away from
the standard process to a parish wide values clarification effort.
e Helped Marissa Carr learn the coffee making procedure with new coffee system set up by Matt.

Building and Grounds
e Worked with Gerry Brosmer to clean refuse on grounds including removing stakes and other issues
obstructing mowing. We also cleaned debris and garbage from the AC paddock.
e Working with our Water Buddies crew (Karen, Jeff, Gerry, Kay) to ensure new beds and outdoor pots are
watered regularly and occasionally weeded.
e Jeff Gatewood has agreed to serve on the B & G Advisory committee.

Jr. Warden Report
e No report at this meeting

Discernment & Action Items

Continuing Matters
e Proposed Ground Maintenance Contracts Kay
o Current provider of services is not doing this as a “primary function”; part-time, when available;
need a more permanent, professional solution
o Landscaping proposal comparison (6/17/26)

Task Goodin Ground Maintenance | Precision Cutz/Turf King
Mowing $267.60/visit $150.00/visit
Fertilizer/Weed Treatment | $474.92/visit $380.57/visit

Bed Maintenance $238.79/visit* $160.00?

Snow removal NA $350.00°

1. Goodin Bed Maintenance: This service includes pulling weeds in common area beds. Keeping the sapling off trees,
maintaining lilies, and perennial flowers. Cleaning the area of trash and debris.
2. Precision Cutz: $80 per man hour with minimum of 2 hours. Trim all shrubs and clean up sticks, leaves and perennial
debris in beds. $65 recycle fee for disposal of debris. One time spring cleanup available for $240 plus $65.
3. Includes plowing and salt application on parking lot and plowing of all sidewalks (both sides of church) and ice melt.
Trigger at .5 inches.
e Kay contacted firm recommend by Onyx and East on multiple occasions with no response. Revisited other
proposals, landing on Precision Cutz due to their responsiveness, flexibility, and competitive price
e Precision Cutz Proposal
o Mowing all lawn areas weekly during the growing season.
= String trimming around buildings, sidewalks, fences, signs, and landscaping.
= Edging sidewalks, curbs, and parking lot borders for a clean appearance.
=  Blowing grass clippings from sidewalks, entrances, parking lot, and driveways.
o Snow removal and ice melt/salt application for parking lot and all walkways as weather conditions
require.
o Optional Seasonal Services: The following services may be provided upon request or included
under a separate agreement:
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O

=  Spring cleanup
= Fall leaf removal
=  Mulch installation
= Shrub trimming and pruning
=  Weed control and fertilization
= Bed maintenance
Pricing Per Visit
= Lawn mowing and trimming: $150 per service
=  Snow removal:
e S350 per service for ice melt and salt
e Depending on amount of snow with a 2" trigger
e LowendisOto 2.9 inches =5321.45; high end is 9 to 11 inches = $§791.17
Motion to accept Precision Cutz proposal, only agreeing to the mowing services at this time, by
Lee; second by Katie; unanimously approved
Lee Cahalan, Matt Okerson, Jeff Gatewood, Gerry Brosmer, and Jessica Largent all agreed to be on
the Building and Grounds Advisory Committee
Scott volunteered to review and assist with the finalization of the contract when needed.

e Summary Report of Goal #3 Kelly O’ Shaughnessey

O
O

O

Foster Pervasive Hospitality

Kelly provided an update on the “Ministry Matrix” as well as process for how resources are
allocated, training will occur, and distinctions between staff vs. committee responsibilities
Vestry affirmed by consensus the recommendations presented

e Summary Report Goal #1 Katie and David

O
O
O
O

O

Grow Spiritually Beyond Sunday

Suggestion that children/youth be involved in this effort — Isabella as Vesty Youth Representative
Important to identify specific deliverable(s) to align with desired outcome

Determine how to infuse events with a faith and prayer component without changing the
fundamental goal of the event

Vestry affirmed by consensus the recommendations presented

Closing & Adjournment
o Next Meeting, August 19
e Adjournment at 9:16 p.m.
e Vestry closed with Compline
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