Holy Family Episcopal Church
Vestry Meeting Minutes
August 19, 2026, 7:00 PM

Mission: Holy Family seeks to bear witness to the Light of Christ by serving as the heart and hands of Jesus,

nourishing people and transforming lives.

Vision: To be the Good News of Jesus Christ in the community.

Attendees: Fr. Frank, Bryan Furuness, David Diaz, Emily Morton, Kelly O’Shaughnessey, Katie Wondergem, Kay
Mulhall (joined at 7:36 p.m.) , Lee Cahalan, Sharon Keller, Matt Okerson, Jolene Johnston, Jacob Spangler (Treasurer
— via Zoom), Isabella Asmus (Youth Representative), Scott Wilson (Clerk).

The meeting was called to order at 7:04 p.m.

Formation & Community

Opening Prayer & Reflection

Check-In Question:
Where have you seen fruit in your life or ministry this week?

Staff Updates

Reports

e Parish Administrator - Wendy Luckcuck

o

O O O O

Reminder of all meetings to go on the church calendar in order to coordinate times/places of
meetings.

=  Please send an email to admin to coordinate.
Front door: crash bar is currently disabled. Green button opens the door when it is locked. When
the front main door is scheduled to be unlocked (like during services for Sunday), the button is not
required because the doors are unlocked. This is in the newsletter.
Carpet cleaners. Still entertaining estimates. Currently have 2.
Fire Alarm maintenance scheduled for October.
HVAC maintenance is scheduled for October (for the heater)
Rentals: currently have 2 prospects. (one as early as Aug. 25th, the other is in September)

e Director of Formation and Communications — Jolene Johnston

o

o

Formation
= Formation Calendar - classes and activities filled in through December
= Registration open for program year (children & youth)
=  Youth Group and Disciples
= (Classrooms updated, more furniture coming
= Youth Group curriculum hub created, easy for teachers
= Schedule filling up with teaching team
= Youth Group partnering with youth from The Table congregation
= Intergenerational formation page created: https://www.holyfamilyfishers.org/allages/
Communications
= Created a new Ministry/Event Request form
=  Prepared MINIstry Event materials
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Debrief
e Recent events
e Key upcoming announcements

Thanksgiving & Departure of Staff

Stewardship & Financial Oversight

Treasurer’s Report
e Financial Overview
o Issues with the Chase credit card are still being resolved.
=  Only one card arrived under Ben's name, which was NOT what was agreed upon.
Slow progress is being made on the new mortgage. The Diocese is working with Chase
to finalize the agreement.
Building maintenance continues to be the main expense we are over budget on, but
repairs and upkeep are necessary.
o Grounds expenses continue to be below budget which is helping offset the above.
e Financial Position
o Monetary Assets
» Chase-5$37,669.02
* Diocesan Investment Account - $73,484.22
= RBC Investment Account - $272,419.88
*  Onyx & East Investment- $500,000.00
» TOTAL $883,573.12
o Liabilities
» Chase Loan - $605,652.96
*= Diocesan Loan 1- $27,426.12
= Diocesan Loan 2 - $43,455.79
» TOTAL $676,534.87

O O O O

Motion to receive the Treasurer report from David, second from Katie; unanimously approved

Governance & Oversight

Consent Agenda — Motion to approve: Kelly, second from Lee; unanimously approved

Rector’s Report
Administration
e Continue aligning administrative and organizational processes, fostering greater clarity, consistency, and
communication.
e YTD Average Sunday Attendance: 112

Events
e Continuing weekly Podcast, Faith Unfolded
e Discerning with several new parishioners about next steps in becoming full members.
e Attended August MINIstry Event

Education and Formation
e Continuing Confirmation 2026
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Healing and Trust Building
e Pastoral care, hospital and home visits
e Regular posts to Newsletter and weekly video trailers for worship

Community
e Garrett Finnigan, the new General Manager of the Original Pancake House sent invitation to talk about
possible community engagement between HFEC and OPH. Meeting on Tuesday, August 25.
e Monthly Multi Faith breakfasts (Fishers Multifaith Community for Compassion FMCC) and building
relationships
e Offering Spiritual Direction to one lay person, two aspirants, and one Postulant

Clergy Activities
e Attending regular Clericus or Clergy Group meetings (1°%/3" Mondays each Month)
e Continuing regular Spiritual Direction sessions with my spiritual director
e Offering Discernment Group training to parishes with Aspirants for ordination
e Mentoring seminarian for yearlong internship at Holy Family (Bryan Furuness)

Diocesan Responsibilities/Committees that | serve on
e Spiritual Director
e Commission on Ministry
e Title IV In-take Officer
e Mutual Ministry Review Facilitator
e Diocesan Ecumenical Officer

Holy Family — 2026 Vestry Priority Goals
Theme: Our Campus as a Vessel for Growth, Hospitality, Connection, and Outreach

Summary

No Highlight = No action
Yellow = Progress

Green = Completed

In 2026, Holy Family will:

1. Grow spiritually beyond Sunday.
Strengthen intergenerational belonging.
Foster a pervasive Hospitality
Foster financial and environmental integrity.
Deepen partnerships with our neighbors.

Y RS

1. Grow Spiritually beyond Sunday
Priority: Move beyond Sunday-only faith formation and create new pathways for spiritual growth.

2026 Actions:
e Identify and designate at least two additional campus spaces (indoor or outdoor) for prayer, study,
hospitality, or formation.
e Review all current formation offerings and present a clear plan for expansion or refinement.
o In April
= Held a Formation Roundtable Discussion with Staff, Volunteers, and invited potential
volunteers.
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2. Strengthen Intergenerational Belonging
Priority: Ensure everyone from our youngest children to our elders, feels seen, known, and essential to our
common life.

2026 Actions:

Develop and communicate a clear statement of how Holy Family values all ages in its common life.

3. Foster a Pervasive Hospitality
Priority: Move newcomers from first-time guest to active belonging.

2026 Actions:

Create a seamless newcomer path “from parking lot-to pew-to follow-up communication.”
Eliminate at least five friction points.
Implement a clear 3-step Welcome - Connect - Engage pathway with named leaders responsible for
each step.
Establish a consistent follow-up process within one week of a first visit.
Strengthen online hospitality to ensure digital visitors also experience belonging.
o Ongoing

4. Foster Financial and Environmental Integrity
Priority: Steward our financial and environmental resources faithfully, aligning financial freedom and facility
stewardship with mission impact.

2026 Actions:

Conduct a facilities and grounds health assessment with prioritized next steps.

Identify at least 2 ministry opportunities currently constrained by debt.

Implement at least one environmental stewardship improvement (energy efficiency, waste reduction,
grounds care).

Communicate how financial integrity supports our mission and campus vision.
Work closely with Treasurer and Finance Committee to discuss a clear debt-reduction and financial
sustainability plan for the parish.

5. Deepen Partnerships with our neighbors
Priority: Carry the warmth of Holy Family into our neighborhoods.

Page 4 of 8



2026 Actions:

e Move from “doing for” to “doing with” by conducting at least six strategic listening conversations with
local leaders and neighbors. (e.g., Principal at Fishers Elementary, Food Bank leadership, immediate
neighbors).

e Communicate quarterly updates to the parish about the impact of these partnerships.

e Align our facilities and partnerships with long-term mission impact by engaging in the Diocese’s Church
Buildings and Community Partnerships (CBCP 2.0) process.

e We have pivoted from an external process to doing an internal “asset mapping” with the leadership of
Sacred Partners and CBCP.

Sr. Warden Report
e Noreport

Jr. Warden Report
e Noreport

Discernment & Action Items

Building and Grounds — Front Door Repair / Mag-Lock Upgrade
Background:
The front door crash bar was damaged by old wiring. Replacement of the existing crash-bar mechanism is
estimated at $440 plus labor. We have permission and sufficient means to proceed with this repair.

At the same time, we have the option of upgrading the front-door system to move away from the
current mag-lock system. We are waiting for a proposal and cost for that upgrade and do not yet have the
quote.

Discussion:

e Should the parish proceed now with the $440-plus-labor repair of the existing crash bar?

e Or should we wait for the upgrade proposal to determine whether it makes more sense to address the
existing system and potential upgrade together?

Vestry Action:
Provide direction on whether to proceed with the existing crash-bar repair now or wait for the upgrade
proposal. Consensus agreement.

Matt Lackner High Adventure Fund - Transfer to New Charter Organization
Background:
Holy Family has been the administrator of the Matt Lackner High Adventure Fund since it was established
in 2022 in memory of Matt Lackner, a former Holy Family member and assistant Scoutmaster with Troop
199. The fund provides scholarships for Troop 199 Scouts participating in high-adventure trips.

The Troop has since moved to a new charter organization, and the fund did not transfer with the Troop.
Natalie Lackner, Matt’s widow and the fund’s facilitator has requested that the fund be fully distributed so
that it can be administered by the Troop's new charter organization. She also requested an accounting of
the fund's balance and distributions for the past five years.
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Discussion:

The Wardens, Dan Chellimi, and Ben Paden have responded to the request and are in the process of
arranging the transfer of the fund to the Troop’s new charter organization. The Treasurer/Finance
Committee will ensure that the fund balance and transfer are appropriately documented and accounted
for.

Vestry Action:
None — Information Only. The Vestry will be updated once the transfer has been completed.

The Vestry did ask that the Treasurer report back to the Vestry as to any other funds that are being
managed or otherwise stewarded by Holy Family.

Handchime Choir — Proposed Purchase and Fundraising
Background:
A 25-chime handchime set has become available for $1,600, substantially below the approximately $2,870
cost of purchasing the same set new with shipping. Heather and Doug Tannas have agreed to purchase the
set personally and hold it initially, allowing the parish to evaluate interest in a handchime choir before
undertaking a church purchase.

The proposed choir would begin September 10. On August 23, the Tannas family will play an Offertory
piece to introduce the ministry to the congregation.

Discussion
e Establishment of the handchime choir as a parish ministry
e Conditions for a future church purchase of the handchimes
e Fundraising beginning in February to raise the $1,600 purchase price
e Process for receiving and accounting for designated gifts
e What will happen if sufficient interest or designated funding does not develop

Vestry Action:

Authorize the establishment of a handchime choir as a parish ministry and authorize the eventual
purchase of the 25-chime handchime set from Heather and Doug for $1,600, contingent upon sufficient
designated gifts being received for that purpose.

Motion:

Move that the Vestry authorize the exploration of interest in establishment of a handchime choir as a
parish ministry and authorize the eventual purchase of the remaining amount for the 25-chime
handchime set from Heather and Doug for $1,600 following fundraising efforts.

Motion to approve: Matt, second from Kay; unanimously approved

Stewardship Campaign — Action/Decision
Background:
Review the attached Stewardship Season 2026: Everything Begins with God overview and confirm the
overall campaign plan for October 1-November 15.

Discussion:

e Are we comfortable with the overall flow and emphasis of the campaign?
e Are there any significant changes or additions needed?
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e How can Vestry members actively support the campaign throughout the six weeks?

Campaign Overview.

Stewardship 2026

Theme: Everything Begins with God: Receiving God's Gifts. Responding with Gratitude.
October 1 — November 15, 2026

What is the campaign?

This year's stewardship campaign will invite the congregation to see stewardship as a response to God's
generosity, rather than beginning with a request for money.

The campaign will move through three simple stages:

SEE - RESPOND -> CELEBRATE
We will first help people recognize God's gifts in their lives, then consider how they are called to respond,
including through financial giving, and finally celebrate our shared commitment to Holy Family.

What will the congregation experience?
Weeks 1-2
Recognizing God's gifts
The first two weeks are intentionally non-financial. Through Sunday reflections, newsletter articles, and
simple practices at home, we will invite people to reflect on:
e God's gifts in our lives
e God's provision and the experience of "enough"
e Gratitude, trust, and Sabbath

Goal: Change the conversation from "How much should | give?" to "What has God given me?"

Weeks 3-5
Gratitude becomes generosity
The financial portion of the campaign begins in Week 3. We will explore generosity as part of Christian
discipleship and invite people to prayerfully consider their financial commitment to Holy Family for 2027.
Each week will include:

e A brief parishioner testimony during worship

e A newsletter reflection

e Asimple conversation question for home

e Continued participation in the Tree of Gratitude

e Increasing emphasis on prayerful commitment

The pledge card will begin with reflection on God's gifts and gratitude before asking for a financial
commitment for 2027.

Week 6

Ingathering Sunday

On Ingathering Sunday, households will be invited to bring their pledge cards forward during the offertory
as an act of thanksgiving.

The Tree of Gratitude will move into the sanctuary, and everyone —including those who are not submitting
a pledge — will be invited to add a final leaf: "My prayer for Holy Family is..."
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Vestry Action:
Affirm the overall direction and plan for the 2026 stewardship campaign, with any significant changes or
additions identified during the discussion.

Mutual Ministry Review

Background and Expectation:
A Mutual Ministry Review (MMR) is an opportunity for clergy and lay leaders to step back from the day-to-day
work of the parish and reflect together on their shared ministry. The purpose is to celebrate what is going well,
identify areas that need attention, and discern how God may be calling the congregation and its leaders
forward.

e The Diocese expects congregations to conduct a Mutual Ministry Review on a regular two-year cycle.

e |tis conducted with an outside facilitator with the Rector and Vestry.

e The review focuses on the health, ministry, priorities, and relationship of the congregation and clergy.

Discussion:
e Determine a date/timeframe for the review.
e Consider the availability of the Rev’d Hilary Cooke as facilitator.
e Confirm funding of approximately $350.

Vestry Action:
e Select a timeframe for the Mutual Ministry Review and authorize approximately $350 for the cost of the
review.

e Agreement to move forward, with official vote once timing and cost are finalized.

Closing & Adjournment
e Next Meeting, September 16
e Adjournment at 8:44 p.m.
o Vestry closed with Compline
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July 2026 Financials vs. 2026 Annual Budget

2026 Annual Budget July 2026 YTD % Received/incurred Amount Over (Under) Budget
Income
Building Rental $ 6,000.00 $ 2,706.12 45.10% $ (3,293.88)
Fund Raising $ 10,000.00 $ 8,167.87 81.68% $ (1,832.13)
Open Alms $ 30,000.00 $ 7,945.35 26.48% $ (22,054.65)
Pledges $ 233,000.00 $ 165,019.15 70.82% $ (67,980.85)
Bank Interest $ - $ 2.51 N/A $ 251
Total Income $ 279,000.00 $ 183,841.00 65.89% $ (95,159.00)
Expenses
Building & Land
Building $ 4,000.00 $ 10,806.18 270.15% $ 6,806.18
Cleaning Service $ 8,100.00 $ 4,910.57 60.62% $ (3,189.43)
Fire Alarm $ 500.00 0.00% $ (500.00)
Grounds $ 4,500.00 $ 1,563.11 34.74% $ (2,936.89)
Insurance $ 22,000.00 $ 10,600.75 48.19% $ (11,399.25)
Utilities $ 20,500.00 $ 16,448.02 80.23% $ (4,051.98)
Total Building & Land $ 59,600.00 $ 44,328.63 74.38% $ (15,271.37)
Employees
Lay Staff Wages $ 42,945.36 $ 25,202.27 58.68% $ (17,743.09)
403b Match $ 1,202.76 $ (462.84) -38.48% $ (1,665.60)
Priest
Salary/Housing/SECA $ 111,164.20 $ 64,532.43 58.05% $ (46,631.77)
Convention $ 250.00 $ 75.00 30.00% $ (175.00)
Professional Exp $ 500.00 0.00% $ (500.00)
Pension $ 20,009.56 $ 11,303.25 56.49% $ (8,706.31)
Insurance $ 3,000.00 $ 695.00 23.17% $ (2,305.00)
Payroll Processing Fees $ 1,000.00 $ 1,000.18 100.02% $ 0.18
Payroll Taxes $ 3,500.00 $ 1,883.60 53.82% $ (1,616.40)
Total Employees $ 183,571.88 $ 104,228.89 56.78% $ (79,342.99)

Other Expenses
Altar Supplies $ 1,000.00 $ - 0.00% $ (1,000.00)



Choir Expense $ 400.00 $ - 0.00% $ (400.00)
Copier $ 1,800.00 $ 1,538.20 85.46% $ (261.80)
Fundraising $ 1,000.00 $ 85.11 8.51% $ (914.89)
Hospitality $ 1,000.00 $ - 0.00% $ (1,000.00)
Liturgy $ 250.00 $ - 0.00% $ (250.00)
Children's Ministry $ 500.00 $ - 0.00% $ (500.00)
Office Supplies $ 1,000.00 $ 1,227.65 122.77% $ 227.65
Membership & Subscriptions $ 800.00 $ 132.89 16.61% $ (667.11)
Internet & TV Services $ 2,000.00 $ 1,199.74 59.99% $ (800.26)
Software & Apps $ - $ 501.12 N/A $ 501.12
Bank Fees $ - $ 240.00 N/A $ 240.00
PayPal Transfer Fees $ - $ 868.55 N/A $ 868.55
Supply Clergy $ - $ 1,040.74 N/A $ 1,040.74
Advertising & Marketing $ - $ 79.17 N/A $ 79.17
Parish Retreat $ - $ 1,743.42 N/A $ 1,743.42
Total Other Expenses $ 9,750.00 $ 8,656.59 88.79% $ (1,093.41)
Total Expenses $ 252,921.88 $ 157,214.11 62.16% $ (95,707.77)

Surplus/Deficit $ 26,078.12 $ 26,626.89 102.10% $ 548.77
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