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Holy Family Episcopal Church 
Vestry Mee6ng Minutes 

September 16, 2026, 7:00 PM 
 

Mission: Holy Family seeks to bear witness to the Light of Christ by serving as the heart and hands of Jesus, 
nourishing people and transforming lives. 

 
Vision: To be the Good News of Jesus Christ in the community. 

 
ADendees: Fr. Frank, David Diaz, Kelly O’Shaughnessey, KaKe Wondergem, Susie Beard, Kay Mulhall, Lee Cahalan, 
Sharon Keller, MaN Okerson, Jolene Johnston, Jacob Spangler (via Zoom), Dan Chillemi (Finance CommiNee Chair), 
Isabella Asmus (Youth RepresentaKve), ScoN Wilson (Clerk).  
 
The meeKng was called to order at 7:03 p.m. 
 
Dan Chillemi – Update from the Finance CommiDee 

• New Chase Loan and Liquidity 
o History of building project and subsequent debt and the creaKon and purpose of the funds in the 

RBC account.  
o Holy Family is compleKng the refinancing of its exisKng Chase debt. The new loan is approximately 

$595,000, replacing an exisKng principal balance of approximately $594,163. Rather than adding 
accrued interest and closing costs to the new loan balance, those expenses will be paid from 
available parish funds. 

o Closing is currently scheduled for Thursday, September 17 at 4:00 p.m. The Treasurer has 
transferred $30,000 from RBC to provide sufficient funds for closing. The final cash-to-close 
amount and certain closing charges are sKll being confirmed. 

o This transacKon comes as the Finance CommiNee is working to establish a clearer disKncKon 
between operaKng cash, liquid reserves, and longer-term investments, and to determine an 
appropriate reserve target for the parish. Earlier this year, Finance had already authorized a 
$20,000 transfer from RBC to support operaKng liquidity. 

o Discussion: The Finance CommiNee reviewed the loan and its effect on Holy Family's overall 
liquidity at its September 14 meeKng. Vestry is asked to consider the parish's financial posiKon 
following closing, parKcularly: 

§ the effect of the cash-to-close requirement on operaKng cash and liquid reserves; 
§ whether sufficient liquidity remains available for normal operaKons and foreseeable 

needs; and 
§ the need to establish a clearer reserve target as part of the 2027 budgeKng and longer 

term financial planning process. 
• Vestry AcKon: Receive the update on the new Chase loan and closing; affirm the use of approximately 

$30,000 from RBC for funds required at closing, subject to the Treasurer confirming the final amount; and 
direct the Finance CommiNee to develop a recommended operaKng cash/liquid reserve target for future 
Vestry consideraKon. 

 
Forma6on & Community 
Opening Prayer & Reflec6on 
 
Check-In Ques6on: 
Where have you seen fruit in your life or ministry this week? 
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Staff Updates  
 
Reports  

• Parish Administrator - Wendy Luckcuck 
o Having new phone system installed on 9/21 & 9/23 with Metronet 
o Copier has been serviced and parts replaced 
o Carpet cleaning:  submiNed 3 quotes to Sr Warden/Treasurer/Vestry.  WaiKng for decision to 

schedule cleaning. 
o Parish Hall rentals:  have 1 recurring and 3 scheduled including one this amernoon on 9/16 for the 

City of Fishers 
o Up to date on all bills and SK entries 
o Have received new credit cards and acKvaKng.  Will noKfy BeNy once complete so that she may 

cancel the original account. 
o Quote accepted for Main Door verKcal rod crash bar.  Pending on parts and appointment to install. 

• Director of FormaKon and CommunicaKons – Jolene Johnston 
o FormaKon 

§ First All Ages FormaKon gathering - Beloved & Empowered theme, hint to Diocesan capital 
campaign that launched in September 2026. Will need a commiNee to help plan a parish 
event to support this diocesan iniKaKve in spring 2027. Parish contribuKon due by June 
2027. Next gathering Pet Blessing 10/4. 

§ Youth Group and Disciples added fidgets to classrooms to support neurodiversity needs. 
Covenant in place to help guard against distracKons. 

§ Youth Group and Disciples created personal idenKfy canvases to "move in" to their 
classrooms 

§ "On the Margins" lessons launched in all ages - focuses on how The Episcopal Church  
supports marginalized groups. Pride was the first topic, Black History and Women's History 
are scheduled for this year. 

§ Upcoming events: 
§ Chili Cookoff Children's Ministry Fundraiser 9/25 
§ Youth Group Gathering 9/27 
§ All ages Halloween Spooktacular 10/10 

o CommunicaKons 
§ Updated Stewardship web page and documents for 2027 
§ Worked with Father Frank to create a new Candidate request form (BapKsm, ConfirmaKon, 

etc.) 
§ Great social media response - please like and reshare! 

 
Debrief 

• Recent events 
• Key upcoming announcements 

 
Thanksgiving & Departure of Staff 
 
Stewardship & Financial Oversight 
 
Treasurer’s Report 

• Financial Overview 
o Remaining Chase credit cards have been received and the old credit card account is being closed. 
o The new Chase mortgage is being signed Thursday 9/17 
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§ We will need to make a payment of just under $30K to cover accumulated interest, Ktle 
changes, escrow charges, and a few other fees.  Money is being transferred from our 
investment accounts for this payment. 

o Building maintenance conKnues to be the main expense taking us over budget, but repairs and 
upkeep are necessary. 

o Grounds expenses are currently below budget helping offset other overages 
• Financial PosiKon 

o Monetary Assets 
§ Chase - $22,104.73 
§ Diocesan Investment Account - $73,484.22 
§ RBC Investment Account - $254,955.40 
§ Onyx & East Investment- $500,000.00 
§ TOTAL $ 850,584.35 

o LiabiliKes 
§ Chase Loan - $594,162.64 
§ Diocesan Loan 1- $36,419.88 
§ Diocesan Loan 2 - $54,722.89 
§ Stewardship Funds - $20,709.73 
§ TOTAL $706,065.14 

• Mo6on to receive the Treasurer report from Kelly, second from Ma=; unanimously approved 
• Mo6on to re-deposit Chase Loan overage (~$3,700) back to Chase from Kelly, second from Ka6e; 

unanimously approved 
 
Governance & Oversight 
 
Consent Agenda – Mo6on to accept: Kay, second from Sharon; unanimously approved 
 
Rector’s Report 
AdministraKon 

• Continue aligning administrative and organizational processes, fostering greater clarity, consistency, and 
communication. 

• YTD Average Sunday Attendance: 115 
Events 

• ConKnuing weekly Podcast, Faith Unfolded 
• Discerning with several new parishioners about next steps in becoming full members. 

Candidates for Baptism, Confirmation, and Reception 
 
September 27, 2026 
Baptism 
Sophie Schmidt 
 
October 17, 2026  
Baptism 
Stephanie Elliot 
 
Confirmed 
Marissa Carr 
Maura Wenglarz 
Gabe Chellimi 
Isabella Asmus 
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Received 
Christine Moore 
 
November 1, 2026 (All Saints) 
Baptism 
Caleb Mitchener 
Elsie Pac 
Sebastian Owen 
Theodore Owen 

 
• Continued training for worship ministries 
• Education and Formation 

o Launched new Adult Forum series 
o ConKnuing ConfirmaKon 2026 

• Blessed the new program year and backpack/school supplies 
• Secured a donor to financially support weekly coffee hospitality 
• ANended the Kick-off for the Diocesan Capital Campaign at Waycross, September 12 

 
Healing and Trust Building 

• Pastoral care, hospital and home visits 
• Regular posts to Newsletter and weekly video trailers for worship 

 
Community 

• Monthly MulK Faith breakfasts (Fishers MulKfaith Community for Compassion FMCC) and building 
relationships 

• Offering Spiritual Direction to one lay person, two aspirants, and one Postulant 
 
Clergy Activities 

• Attending regular Clericus or Clergy Group meetings (1st/3rd Mondays each Month) 
• Continuing regular Spiritual Direction sessions with my spiritual director 
• Attended the annual Holy Cross Clergy Day with Bishop Jennifer 
• Offering Discernment Group training to parishes with Aspirants for ordination 
• Continue mentoring seminarian for yearlong internship at Holy Family (Bryan Furuness) 

 
Diocesan Responsibilities/Committees that I serve on 

• Spiritual Director 
• Commission on Ministry 
• Title IV In-take Officer 
• Mutual Ministry Review Facilitator 
• Diocesan Ecumenical Officer 

 
Holy Family – 2026 Vestry Priority Goals 
Theme: Our Campus as a Vessel for Growth, Hospitality, Connec6on, and Outreach 
 
Summary 
No Highlight = No acKon 
Yellow = Progress 
Green = Completed 
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In 2026, Holy Family will: 

1. Grow spiritually beyond Sunday. 
2. Strengthen intergeneraKonal belonging. 
3. Foster a pervasive Hospitality 
4. Foster financial and environmental integrity. 
5. Deepen partnerships with our neighbors. 

 
1. Grow Spiritually beyond Sunday 
Priority: Move beyond Sunday-only faith formaKon and create new pathways for spiritual growth. 
 
2026 Ac6ons: 

• IdenKfy and designate at least two addiKonal campus spaces (indoor or outdoor) for prayer, study, 
hospitality, or formaKon. 

• Review all current formaKon offerings and present a clear plan for expansion or refinement. 
o In April 

§ Held a FormaKon Roundtable Discussion with Staff, Volunteers, and invited potenKal 
volunteers. 

§ Track parKcipaKon and report to vestry twice annually. 
§ Children’s Ministry is tracked parKcipaKon over 2025-2026 program year. 

o In May, discussions are underway to redesign the Youth room. Will need to put a commiNee 
together that includes stakeholders to oversee this project. 

 
2. Strengthen Intergenera6onal Belonging 
Priority: Ensure everyone from our youngest children to our elders, feels seen, known, and essenKal to our 
common life. 
 
2026 Ac6ons: 

• Learn about IntergeneraKonal Ministry and engage the Diocese’s Centering All Children in Worship 
Ini6a6ve and evaluate applicability. 

• IdenKfy 2 concrete adaptaKons (programmaKc or spaKal) that support intergeneraKonal life. 
o Jolene and Fr Frank met on 6/15 to conKnue discussions of planning for 2026-2027 program year. 

We are anKcipaKng 6 intergeneraKonal offerings in the coming year. 
• Develop and communicate a clear statement of how Holy Family values all ages in its common life. 

 
3. Foster a Pervasive Hospitality 
Priority: Move newcomers from first-Kme guest to acKve belonging. 
 
2026 Ac6ons: 

• Create a seamless newcomer path “from parking lot-to pew-to follow-up communicaKon.” 
• Eliminate at least five fricKon points. 
• Implement a clear 3-step Welcome → Connect → Engage pathway with named leaders responsible for 

each step. 
• Establish a consistent follow-up process within one week of a first visit. 
• Strengthen online hospitality to ensure digital visitors also experience belonging. 

o Ongoing 
 
4. Foster Financial and Environmental Integrity 
Priority: Steward our financial and environmental resources faithfully, aligning financial freedom and facility 
stewardship with mission impact. 
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2026 Ac6ons: 

• Conduct a faciliKes and grounds health assessment with prioriKzed next steps. 
o In May, we completed an onsite walkthrough with Church Insurance 

• IdenKfy at least 2 ministry opportuniKes currently constrained by debt. 
o Hospitality 
o Building and Grounds 

• Implement at least one environmental stewardship improvement (energy efficiency, waste reducKon, 
grounds care). 

o Proposal for B&G maintenance contracts 
• Communicate how financial integrity supports our mission and campus vision. 
• Work closely with Treasurer and Finance CommiNee to discuss a clear debt-reducKon and financial 

sustainability plan for the parish. 
o In May, Vestry approved new loan terms and transiKoning the Treasurer posiKon 

 
5. Deepen Partnerships with our neighbors 
Priority: Carry the warmth of Holy Family into our neighborhoods. 
 
2026 Ac6ons: 

• Support the Strategic Planning CommiNee (STRAAP) in compleKng a parish-wide survey to understand 
where there is energy for parKcipaKon. 

o In April, The STRAAP CommiNee has disbanded given the focus on Asset Mapping and current 
overhaul of administraKve processes. 

• Move from “doing for” to “doing with” by conducKng at least six strategic listening conversaKons with 
local leaders and neighbors. (e.g., Principal at Fishers Elementary, Food Bank leadership, immediate 
neighbors). 

• Communicate quarterly updates to the parish about the impact of these partnerships. 
• Align our faciliKes and partnerships with long-term mission impact by engaging in the Diocese’s Church 

Buildings and Community Partnerships (CBCP 2.0) process. 
• We have pivoted from an external process to doing an internal “asset mapping” with the leadership of 

Sacred Partners and CBCP. 
 
Sr. Warden Report 

• No report 
 
Jr. Warden Report 

• No report 
 
Discernment & Ac6on Items  
Asset Mapping – Church Buildings and Community Partnerships (CBCP 2.0) 

Background: 
Holy Family’s Community Asset Mapping work began as part of the Vestry goal of deepening partnerships 
with our neighbors and discerning how our campus, relaKonships, and locaKon can more fully support 
mission, community connecKon, and long-term sustainability. 
 
As the work has progressed, it has also revealed several internal quesKons that need aNenKon before Holy 
Family moves toward addiKonal partnerships or uses of its space.  
These include building needs, rental and building-use policies, administraKve and volunteer capacity, 
hospitality, financial sustainability, and the impact increased community use could have on our faciliKes. 
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For that reason, the project has shimed from immediately idenKfying possible uses or partners toward first 
clarifying Holy Family’s own vision, values, strengths, challenges, and capacity. KaKe Harmon and Wendy 
Blumenthal are now co-leading this work, with support from Kay Mulhall and Fr. Frank and in consultaKon 
with Partners for Sacred Places. 
Next Steps / Discussion: 
Partners for Sacred Places will facilitate a two-day process: 
• November 10 — Vision, Values, Strengths & Challenges: Approximately 20 parishioners represenKng 

a cross-secKon of Holy Family will explore the values, vision, strengths, challenges, and capacity that 
should guide future partnerships and building use. 

• November 11 — Community Conversa6on: A smaller, intenKonal group of community partners and 
leaders will be invited to tour the campus and discuss percepKons of Holy Family, community needs, 
and opportuniKes for mission-aligned partnership. 

 
The November 10 group is intended to generate deeper conversaKon, not to determine the parish’s vision 
or make final decisions on behalf of the congregaKon. The leadership team is working with the consultants 
on ways to gather broader congregaKonal input so that this remains a parish-wide discernment process. 
 
The larger quesKon guiding the work is: How is God calling Holy Family to serve our neighbors in this 
moment, and how can our people, relaKonships, and physical resources support that calling? 
 

Vestry Ac6on: 
Receive the update and affirm the revised direcKon of the Community Asset Mapping process and the November 
10–11 workshops, with the understanding that the findings will inform broader congregaKonal discernment and 
future recommendaKons to the Vestry. 
 
Building and Grounds  

Background: 
The newly formed Building & Grounds Advisory CommiNee held its first meeKng on September 8. As part 
of its iniKal review of parish property needs, the commiNee idenKfied two priority repairs and one 
property project requiring Vestry acKon. 
The priority repairs are: 

• Electrical diagnosis – $946: The center row of Parish Hall lights is not funcKoning properly. 
Because the cause has not yet been idenKfied, Hope has provided a $946 quote to diagnose the 
problems and recommend soluKons. Any subsequent repair costs would be brought forward 
separately as appropriate. 

• Door repairs — $8,208.06: Several doors, including fire doors, require hinge replacement, 
adjustment, or other repairs. The Vortex proposal includes installaKon of conKnuous hinges on six 
doors and addiKonal work to improve clearances and funcKonality. The two sanctuary side doors 
are the highest prioriKes and would receive conKnuous hinges and hydraulic closers. 

• Picnic tables: The exisKng pavilion picnic tables are infrequently used, deterioraKng, difficult to 
move, and interfere with mowing when placed on the grass. The commiNee recommends offering 
them at no cost to anyone who wants them and disposing of any remaining tables before year-
end. 

• Afc Water Heater - Replacement of afc water heater only - $2887.04: 50 gallon electric water 
heater, 12 gallon w/h, gate valve replacement, and expansion tank: Price to install a 50 gallon 
electric water heater in upstairs of facility. Current water heater is plumbed with flexible adaptors. 
Will need to remove and transiKon to copper with two 3/4" Kp to copper adaptors. Solid copper 
will be installed to water heater and addiKonal tee will be installed on cold side connecKon for 
expansion tank with bladder pressure set equal to facility water pressure. Expansion tank will be 
responsible for cancelling expansion in the tank and prevenKng the glass lining from being 
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compromised. Electrical will be brought up to code and fully concealed to prevent risk of 
electrocuKon. Temperature and pressure relief valve discharge pipe will be run to floor drain. We 
will be replacing the gate valve located on the 3/4" copper line to right of water heater with a 3/4" 
ball valve. EsKmate is all parts, labor, and tax included. 1 year labor warranty. 6 year parts and tank 
warranty. Includes disposal of old water heater. 

• Replacement of afc water heater plus replacement of sacristy water heater - $4,500.00*: 
Include replacement of sacristy 12 gallon water heater with a 15 gallon model. Will need to 
replace flexible connectors with solid pex to unit. Ball valve is operaKonal. Electrical will need to 
be brought up to code and fully concealed in unit. EsKmate is all parts, labor, and tax included. 1 
year labor warranty. 6 year parts and tank warranty. Includes disposal of old water heater. 

 
*Replacement of sacristy water heater separately is $1889.74. Cost savings to replacing both at the 
same 6me is $276.78. 

 
Discussion: 
The commiNee recommends proceeding with the two priority repair items while beginning to address 
lower-priority property needs through an organized Building & Grounds process. 

 
Vestry should consider the urgency of the repairs, parKcularly those involving fire doors and building 
funcKonality; the $9,154.06 combined immediate expenditure; the appropriate source of funds given 
current parish liquidity; and whether any resulKng electrical repair beyond the $946 diagnosKc work 
should return for approval depending upon cost. 

 
Vestry Ac6on: 
Approve the Building & Grounds Advisory CommiNee recommendaKons to: 
1. authorize $946 for Hope to diagnose the Parish Hall lighKng problems; 
2. authorize $8,208.06 for the proposed Vortex door repairs;  
3. authorize $4,500.00 for water heaters and 
4. authorize the commiNee to offer the exisKng picnic tables and wooden benches (except for those in the 

Columbarium that will remain) at no cost and dispose of any remaining tables by December 31. 
5. authorize applicaKon $10,000 donaKon for building maintenance to be applied to the above items, nezng 

an actual net outlay of $3,654.06 
• Mo6on to approve from David, second from Kelly; unanimously approved 

 
Mutual Ministry Review Update 

Background: 
The LeNer of Agreement calls for a Mutual Ministry Review. Fr. Frank has spoken with Hilary Cooke about 
facilitaKng the process, and she is currently available for January, February, or March. 
Discussion: 
Brief update on the anKcipated MMR process and Kming. 
 
• Vestry Ac6on: 

Authorize proceeding with scheduling the MMR in February at the Vestry retreat and the anKcipated 
facilitator cost of up to $400. 

• Mo6on from David, second from Kay; unanimously approved 
 
Closing & Adjournment 

• Remaining 2026 MeeKngs, October 7, November 4 (Bishop Jennifer ParKcipaKng), December 16 
• Adjournment at 9:29 p.m. 
• Vestry closed with singing the Doxology 


